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Sri Lanka’s premier resort brand and a leading name among Sri Lanka 

hotels, Jetwing Hotels offers true diversity – pristine beaches, lush 

mountain retreats and rural hideaways; lavish colonial splendour and 

chic modern luxury in award winning architectural design.  Family 

owned and in the tourism industry for the past 43 years, Jetwing 

Hotels has surpassed expectation at every aspect. Building on their 

foundation of being passionate, as well as the experience of true, 

traditional Sri Lankan hospitality, constantly pioneering discoveries 

captures the essence of the brand. 

 

While the Jetwing Family of Hotels consists of 26 distinctive 

properties spread across the island, the present review consolidates 

information only from following hotels and resorts:  Jetwing Ayurveda 

Pavilions, Jetwing Beach, Jetwing Blue, Jetwing Lagoon and Jetwing 

Sea in Negombo; Jetwing Lighthouse in Galle; Jetwing St. Andrew’s in 

Nuwara Eliya; Jetwing Vil Uyana in Sigiriya and Jetwing Yala in Yala, 

Sri Lanka. The most recent additions to the Jetwing Family, Jetwing 

Jaffna and Jetwing Kaduruketha have been excluded from the report 

as they had only been in operation for three months of the year in 

review. 

 

From its humble beginnings in 1973 in the coastal town of Negombo, 

the family-owned company has moved from strength to strength, and 

has been a pioneer in the field of responsible tourism, integrating 

sustainable initiatives and ‘green-thinking’ into its operations.  

 

As the managing agent of all hotels and villas under the ‘Jetwing’ 

brand name, all green initiatives undertaken at the individual hotels is 

done so under the guidance of Jetwing Hotels Ltd. In line with the 

Jetwing Hotels Sustainable Strategy, across all properties sustainable 

and responsible practices are given precedence with resource 

efficiency, community upliftment and education, and awareness being 

some of the key focus areas.  

 

Incorporating sustainability performance information from across the 

Jetwing Family of Hotels, this report is the first Sustainability Review 

of its kind for the company, and is based on activity data for the 

financial year 2015/16. Jetwing Hotels learns, grows, and innovates 

day by day. As the initiatives, policies, and procedures outlined in this 

report, sowed in earnest, blossom into fruition we look to the future.  
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Through the interaction of various forms of financial and non-financial 

capital, Jetwing Hotels’ derive value for itself and deliver value to its 

stakeholders. This review focuses on the non-financial capital 

interactions, mainly in the context of social and environmental aspects 

of the hotels’ operations. 

 

 

Institutional Capital 

 

Integral to the Jetwing family is institutional capital which includes a 

wide range of intangible, non-financial components such as corporate 

culture and values, business ethics and integrity, brand value and 

organizational values. 

 

Corporate Culture and Values 

 

Based on the four pillars of passion, humility, integrity and tenacity 

our corporate culture is inclusive and welcoming. It encapsulates all 

that is best about Sri Lanka, and being a Sri Lankan entity we are 

proud of this correlation. We are strong proponents of family and 

family values as is apparent in the way we live, work and interact with 

each other. 

 

Ethics, Integrity and Compliance 

 

We abide by the highest standards of ethics and integrity, which is 

reflected in our every action, and remain committed to carefully 

adhere to the relevant laws and regulations governing our operations 

without exception. Emphasizing this commitment to ethical business, 

in January 2016, Jetwing became the first company in Sri Lanka to sign 

the UNWTO Global Code of Ethics for Tourism. 

 

Brand Equity 

 

We have the benefit of a long established reputation for quality and 

service and the hotels have been carefully positioned so that it is ‘top 

of mind’ in selected niche market segments. Having worked hard to 

earn our luxury rating, we take great care to maintain our brand 

equity at the highest levels in the market category we occupy. 

 

Proud to have built a culture of ‘listening’ we constantly measure 

brand performance by following guest comments posted on review 

sites such as TripAdvisor, while also paying great attention to 

comments received directly from clients at the hotels. 

 

Organizational Knowledge 

 

With over 40 years experience in the tourism and hospitality industry 

the Jetwing Family of Hotels have gained a treasure trove of 

knowledge that remains hard to match in a sector that is steadily 

gaining momentum in the country. The close ties and memberships we 

maintain with prestigious bodies, such as Pacific Asia Travel 

Association (PATA), the Great Hotels of the World and Tourist Hotels 

Association of Sri Lanka are links that we value exceedingly. 
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Customer Capital 

 

Customer Satisfaction 

 

Achieving the much-coined ‘customer delight’ is not merely by ‘going 

the extra mile’. Basic customer expectation of standards of health and 

safety has to be assured before setting ‘delight’ goals. Conformity to 

international health and safety standards have been adopted across all 

contact points in order to ensure that there is no cause for concern, 

and are routinely assessed both internally and externally. These 

include surveillance audits which as prescribed have been carried out 

prior to renewing HACCP certification in food safety standards; 

checking and replacement of fire extinguishers by suppliers, carrying 

out routine fire drills and awareness programmes by the fire 

department; evaluation of facilities and operations by key 

international tour operators against their own health and safety 

standards prior to renewing contracts. 

 

The hotel takes its role of a ‘listening’ organisation seriously. Guest 

survey cards have been made available in all rooms and feedback 

encouraged at the reception during checkout. Forms can be sent 

directly to the Managing Director or submitted to the front desk at any 

point during one’s stay. A routine process has been operationalised for 

all surveys to reach the General Manager to spot exceptions for 

immediate remedy, while survey feedback is collated to spot patterns 

and trends. Negative aspects are rectified and are incorporated into 

training and development programmes for prevention in future. 

Communications and Compliance 

 

The Jetwing hotels’ marketing communications approach in practice 

today is a tested model that has kept the organization in good stead 

over the years. All communications are checked for conformity to local 

laws and internationally best-practiced policies. Thus, the resultant 

product is a true reflection of the Jetwing brand in a positive and easy 

to comprehend manner fully compliant with local laws applicable to 

the organization. All communications are developed from the source 

with input from operational level through to the marketing entity with 

guidance and expertise of a reputed international advertising agency. 

The International Code of Advertising Practice and the Guidelines for 

Multinational Enterprises guide the agency in its practice besides 

advising and reviewing our conformity to local laws in our messaging. 

Marketing collateral is subjected to checks and verifications both 

internally and by the agency at several levels ensuring zero incidents 

of non-compliance during the year. 

 

A voluntarily created Corporate Identity Manual ensures not only 

consistency in its communication both at organization and group level, 

but also ensures that it upholds ethical standards. This translates into 

us maintaining respect for privacy, religion, gender and ethnicity. The 

conformity is evident in the clear comprehension and adoption of our 

offering by the consumer. 
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Social Capital 

 

The social responsibility framework adopted by Jetwing Hotels 

combines community involvement and ethical business practices. 

Although the hotels’ presence extends to the community in terms of 

benefits such as jobs and other long term economic benefits, several 

other initiatives are also carried out towards empowering the local 

community. 

 

Local Procurement 

 

As a business with an intricate supply chain, we are aware that our 

procurement decisions have a direct impact on the environment and 

the communities where our products originate. This comprises 

hundreds of registered suppliers who maintain a complex inflow of 

diverse goods and services required to serve our guests: ranging from 

food and beverages, guest amenities, operating supplies and 

equipment, furniture and fittings and other technology support 

systems. A large proportion of the procurement budget is spent on 

transactions with local suppliers. We strive to be mindful of the local 

community and make preference to source from the vicinity and from 

sustainable sources whilst meeting our financial and quality 

requirements, reducing our carbon and water footprints in the 

process. 

 

 

 

Community Outreach Initiatives 

 

The hotels are strongly committed to the welfare, well being and 

advancement, of the wider community. During the year under review, 

the hotels conducted a full calendar of events, targeting various social 

groups such as students, and other sectors of the general public. These 

included, regular beach cleanups, programmes commemorating Earth 

Hour, World Environment Day and Tourism Day; and familiarization 

tours at the hotel for students. 

 

World Environment Day 2015 

 

In line with the year’s 

WED theme, “Seven 

Billion Dreams. One 

Planet. Consume with 

Care” a guest lecture on 

Sustainable Living was 

conducted at Jetwing 

Blue for over 150 

participants, including 

associates of Jetwing Hotels in Negombo, students and beach vendors. 

A road cleaning program was also carried out with the participation of 

100 associates from all Jetwing properties in Negombo. 

 

A lecture on the importance of the Negombo Lagoon and 

Muthurajawela Wetland system was conducted for the children of Don 

Bosco Vocational Training Centre at Dungalpitiya by Jetwing Lagoon. 
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Jetwing St. Andrew's 

organized the ‘Parisara 

Hapannu’ program at 

the Madduma Bandara 

College, Nuwara Eliya 

to appreciate the efforts 

of students who had 

actively participated in 

environmental 

conservation projects and to further encourage them to learn and 

understand their level of responsibility in minimizing impacts to the 

environment.  

 

Students from the 

Sigiriya Digampathana 

School, visited Jetwing 

Vil Uyana’s Loris 

Conservation Site and 

participated for a tree 

planting program and a 

presentation on 

'Biodiversity, wetland 

concept and environment value of Jetwing Vil Uyana'. 

 

World Tourism Day 2015 

 

Similar to projects carried out in the last few years to commemorate 

the day, associates of Jetwing Vil Uyana together with the Central 

Cultural Fund and 

participants from the 

Sigiriya Air force camp, 

conducted a 

shramadana campaign 

to clean the Sigiriya 

World Heritage site, of 

plastic and other non-

degradable waste. 

 

 

While an awareness program about the rules and regulations and 

biodiversity of Horton Plains National Park was conducted by the Park 

Warden for the Nuwara 

Eliya Area Guides; the 

Resident Naturalist of 

Jetwing St. Andrew’s 

educated school 

children present, about 

the biodiversity of 

Horton Plains. In 

addition, along with 

school children of the 

area and guests visiting the park, associates of Jetwing St. Andrew’s 

participated in efforts to remove and eradicate European Gorse (Ulex 

europaeus) plants, which is an invasive species at the National Park. 
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Associates of Jetwing Blue, Jetwing Beach and Jetwing Lagoon in 

collaboration with the Negombo Leo club organized a shramadana to 

clean an area of the Muthurajawela marsh; and along with the 

Negombo Leo club, an awareness program was conducted by the 

Resident Naturalist of Jetwing Beach, for students of Gonzalves College 

- Pamunugama. 

  

The Resident Naturalist 

of Jetwing Yala, 

conducted a 

presentation on 

‘Sustainable tourism 

and Jetwing Yala’ for 

the newly recruited 

wildlife officers of the 

Yala National Park. 

Associates of the Jetwing Yala also carried out a tree planting program 

within the property to increase the green cover of the hotel. 

 

Jetwing Youth Development Project 

 

The Jetwing Youth Development Project (JYDP) is an initiative 

designed to empower rural youth who are underprivileged and cannot 

afford higher education. The initiative provides free training for 

suitable employment within Jetwing Hotels as well as creating 

opportunities for them to find employment elsewhere within the 

hospitality industry. 

 

The participants of the programme are given a comprehensive 

training on entry level technical inputs on the four core operational 

areas, which are: Front Office, Housekeeping, Kitchen and Food & 

Beverage service. These four areas are supported with personal and 

professional development inputs. As it was realised that a fair level of 

proficiency in English was imperative to the progress of the trainees, 

English language classes are also conducted regularly focusing on 

practical, spoken English. All sessions are held under the guidance of 

members of the Training and Development team of Jetwing Hotels. 

The trainees, who are short-listed in to the departments they are 

potentially allocated to work at, are given on the job training at other 

Jetwing Hotels. Upon successfully completing the program the trainees 

who graduated are given an opportunity to work with the hotel and 

recruited as full time Associates. 

 

Based on the success of the initial JYDP, which won Jetwing Vil Uyana 

the PATA Grand Award (2007) in the Education & Training category, 

to date, 12 editions of JYDPs have been successfully completed at 

Jetwing properties, training over 600 students around the island. 
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Employee Capital 

 

 

Our ‘associates’ define our success and is the heart of our business as 

they live by our core values of passion, humility, integrity and tenacity. 

In return as a responsible organization, we are committed in 

providing all our associates comprehensive compensation schemes 

equitably and impartially through our policies and procedures. 

 

Associate Demographics 

 

Table 1. Distribution among Jetwing Hotels’ associates 

 
Jetwing 

Blue 
Jetwing 
Beach 

Jetwing  
Sea 

Jetwing 
Ayurveda 
Pavilions 

Jetwing 
Lagoon 

Jetwing St. 
Andrew’s 

Jetwing  
Vil Uyana 

Jetwing 
Lighthouse 

Jetwing 
Yala 

By Gender 

Male 272 186 144 41 134 107 103 236 187 

Female 32 24 13 14 16 10 8 30 12 

By Employment Region 

Within the District  194 123 105 39 119 65 50 215 97 

Outstation  110 87 52 16 31 52 61 51   102 

 

In line with the recruitment policy of Jetwing Hotels, the distribution 

of associates from within the district (see Table 1 and Figure 2) shows 

the company is committed to hiring from the locality as much as 

possible. We ensure that all candidates have a fair an equal chance of 

being employed within the family of hotels, provided that they have 

right skills, experience and competencies to fill the position. 

 

Recruitment of senior management from the locality is relatively 

limited, due to the unavailability of individuals with the required, 

skills qualifications and exposure.  

 

Relatively low representation of females in the workforce (see Table 1 

and Figure 1) could be attributed to the fact that locally, the 

hospitality industry is culturally perceived to be more acceptable for 

males, than for females.    
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Figure 1. Associates’ distribution by gender 

 
Figure 2. Associates’ distribution by employment region 

 

 

The company’s remuneration policy ensures that all associates are 

paid a fair and equitable market-related package according to their 

level of skill, competency, experience and qualifications as well as the 

role that they fulfil. In all areas of operation, the minimum wage is on 

par or higher than the statutory minimum wage.  

 

No demarcations exist on the benefits offered to all associates. They 

are all provided with meals at the staff cafeteria and are also provided 

with clean drinking water during their working hours. They also enjoy 

accommodation and access to sanitary facilities and changing areas. 

All associates also enjoy an array of welfare services such as, wedding 

gifts, gifts for new born babies, gift certificates for grade five 

scholarship receivers, compensation in the event of a death within the 

immediate family etc. A comprehensive insurance cover is provided to 

all executive grades of the Hotel while Non - Executives staff is 

covered by the workman compensation act of Sri Lanka. 

 

Diversity and Equal Opportunity  

 

Jetwing Hotels strongly epitomizes its commitment to the role of an 

equal opportunity employer. Hence, the Jetwing Human Rights policy 

promises to its associates to act disregarding race, religion, gender, 

ethnicity and economic and social backgrounds. The company upholds 

its commitment to a harassment and discrimination free environment 

recognizing skills, knowledge and attitude for work. Further, the 

company strives to maintain a fair gender balance and equity in 

remuneration, with exceptions only in cases of difference in 

employment category, seniority, experience and qualifications.  

 

 

 

89.9% 

10.1% 

Male 

Female 

64% 

36% 

Within the District  

Outstation  
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Training and Development  

 

Training and Development at Jetwing is an important endeavour in 

which the company heavily invests in.  Training and development 

initiatives are carried out under a full-time training executive / and 

managers and is focused on capacity building, focused training and 

development initiatives and induction and orientation training with 

the aim of developing high performing employees. 

 

Training needs are identified through performance appraisals. 

According to the nature of the programme, training is conducted at 

hotel and group level by Heads of Department, training managers and 

training executives. External trainers are sourced in case of 

specialized training or if a need for an external perspective has been 

identified. Programmes are designed to also cater to career 

development and progression within the family of hotels. 

 

Key Programs for skills development: 

 

LEAD  

 

Jetwing LEAD program was designed to meet the development 

requirements of the Jetwing Supervisors, through carefully planned 

training sessions that provided an opportunity to learn skills, energize 

the personality, achieve visible results and develop their 

professionalism and capacity. 

 

 

Orientation and induction training  

 

All associates within the family of hotels took part in a ‘train the 

trainer’ programme which was conducted at Jetwing House in 

Colombo, where new modules were introduced to the orientation and 

induction programme.  
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Environmental Capital 

 

 

Environmental awareness and responsibility lies at the core of the 

Jetwing ethos. Most importantly, we have taken this from statement to 

fact across every aspect of business throughout our family of 

companies. Across all strategy and action, respect for eco-systems 

around our locations, environmentally friendly processes and care for 

natural resources are  fundamental to Jetwing Hotels. 

 

Energy and Carbon Footprint 

 

One of the largest sources of global CO2 emissions is electricity 

production, thus, in order to reduce the GHG emissions associated 

with the hotel’s operations, Jetwing Hotels’ has actively reduced its 

grid electricity consumption by both reducing its energy demand via 

energy efficiency improvements and promoting non-fossil fuel based 

(renewable) energy usage. Jetwing Hotels energy sources and 

Greenhouse gas emissions from hotel operations are summarized in 

Table 2 and 3 respectively.  

  

Table 2.  Energy consumption by source 
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Source Units Consumption 

Indirect 
Renewable Solar Electricity kWh     5,401  12,150   4,440      447,421 

Non - Renewable Grid Electricity  kWh 181,128 1,285,738 2,887,242 724,512 2,009,355 1,077,614 455,734 645,548 759,660 

Direct 

Renewable 
Biomass kg   106,942 650,250 1,060,673 467,748 13,580 321,143 21,923 1,562,944 

Solar (Thermal)  GJ 82 245 551 322 98 282 

  

645 

Non - Renewable 

LPG kg 1,906 25,858 28,800 16,172 39,713 16,384 28,303 24,838 29,054 

Diesel L 3,686 14,987 60,572 11,222 21,791 9,508 11,010 14,275 126,842 

Petrol L   2,311 752 1,443     1,895   1,930 
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Table 3. Greenhouse gas emissions from hotel operations 

Source* 
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(Energy) Indirect  Grid Electricity 77.52 550.30 1,235.74 310.09 860.00 461.22 195.05 276.29 325.13 

  LPG 5.70 77.34 86.14 48.37 118.78 49.01 84.66 74.29 86.90 

  Diesel 5.25 16.41 138.65 15.10 58.91 17.98 18.72 21.91 322.91 

  Transport Fuel 4.77 29.79 27.15 18.79 16.47 7.82 15.60 16.88 24.72 

  Biomass† 0.00 0.00 0.00 0.00  0.00 0.00 0.00 0.00 0.00 

Direct  15.72 123.54 251.95 82.26 194.16 74.80 118.98 113.08 434.54 

Carbon Footprint for year 2015/16  93.24 673.84 1,487.69 392.35 1,054.17 536.02 314.03 389.38 759.67 

CO2 Emissions (kg) / Guest Night 13.53 15.05 23.70 13.56 23.28 12.32 8.52 23.46 16.83 

 

*Direct and Indirect emissions are determined as defined in the  ISO Standard ISO 14064:2006 - Part 1 Standard, with the direct emissions calculated using factors published in the 2006 IPCC Guidelines for 

Greenhouse Gas Inventories. 
†Cinnamon wood is considered a virtually carbon neutral energy source due its short (6 months) cropping cycle. 

 

Transition to Renewable Energy 

 

At present, over 50% of Jetwing Hotels’ energy requirement is met by 

renewable energy sources; namely biomass, solar PV, solar thermal 

and biogas (see Figure 3).  

 

Collectively, biomass is the largest single energy source for the hotels 

and the only fuel wood used at Jetwing Hotels is Cinnamon wood. 

Biomass is used primarily in boilers which produces steam for hot 

water generation during the night (for guest rooms and laundry) and 

as the heat source for the Vapour Absorption Chillers, where it is 

operational.  

 
Figure 3. Proportions of direct and indirect energy sources 

1.4% 

29.9% 

50.1% 

1.8% 

8.3% 

8.2% 
0.2% 

Solar Electricity 

Grid Electricity  

Biomass 

Solar (Thermal) 

LPG 

Diesel 

Petrol 
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Vapour absorption chillers (VAC) at Jetwing Lagoon and Jetwing Yala 

cater the hotels’ entire air conditioning requirement, consuming less 

than 10% of electrical power compared to a conventional chiller of the 

same capacity; leading to drastic reductions in grid electricity 

requirement. VACs use a heat source to provide the energy needed to 

drive the cooling 

system. At Jetwing 

Lagoon and Jetwing 

Yala, as the main 

energy source - steam 

- is generated through 

the biomass driven 

boilers, the majority of 

the energy for the VAC 

is from a renewable 

source.  

 

At Jetwing Yala and 

Jetwing Vil Uyana, 

relatively small 

quantities of 

Cinnamon wood is 

also used for cooking 

in staff kitchens - by 

use of industrial 

biomass stoves. 

Cooking in the staff cafeteria at Jetwing Yala is being entirely fuelled 

through sustainable means; where in addition to the stoves, a 

modified rice steamer which is driven by steam produced by the 

biomass boiler has also been introduced.  

 

With the exception of Jetwing Ayurveda Pavilions and Jetwing Vil 

Uyana, centralized hot water systems are used at the hotels, with the 

total hot water 

requirement 

generated through 

100% renewable 

energy. At night, water 

is heated either 

directly by biomass 

boilers or through 

steam generated by 

the biomass boiler (as 

described prior), and 

during day time it is 

heated through solar 

hot water panels.  

 

Solar PV systems are 

installed where 

possible, contribute to 

supplying 

approximately 5% of 

the total electricity 

requirement of Jetwing Hotels. Rooftop solar PV systems are installed 

at Jetwing Blue (15 kW off-grid), Jetwing Sea (20 kW off-grid) and 

Biomass stoves at Jetwing Yala 

Solar hot water panels at Jetwing Beach 

300 kWp Solar PV system at Jetwing Yala 

Biomass boiler at Jetwing Yala 
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Jetwing Lagoon (20 kW off-grid and 10 kW grid-tied); and a 300 kWp 

ground-mount system is hosted at Jetwing Yala. While solar electricity 

is predominately used for lighting purposes at most of the properties, 

at Jetwing Yala it supplies over 80% of the hotel’s entire ‘day-time’ 

electricity requirement.  

 

Producing approximately 33 Nm3 of biogas per day, the biogas 

digester installed at Jetwing Blue, is fed part of the food waste (600 kg 

per day) from the hotel’s kitchens and sludge (2000 L per day) from 

wastewater treatment plant. The gas produced is used as a 

supplementary energy source for the biomass boiler and for the 

burners in the staff 

cafeteria. In addition 

to producing a 

renewable energy 

source, the digester 

also aids in the 

effective management 

of organic waste 

generated from hotel 

operations.  

 

Energy Efficiency Improvements  

 

The hotels by design have maximized the use of natural light and 

ventilation, significantly reducing the need for artificial lighting during 

daylight hours and artificial cooling.  Over 95% of lighting in all 

Jetwing Hotels is provided via energy efficient Compact Fluorescent 

Lights (CFL) or Light Emitting Diode (LED) bulbs. At more recent 

additions to the Jetwing family of hotels, such as Jetwing Lagoon and 

Jetwing Yala the entire artificial lighting is provided via LED bulbs. 

 

Card-key systems are in operation in guest rooms to ensure that lights, 

TV, fans etc. are not left on when guests are not in their room. Each 

guest room is fitted with a dual set point thermostat, which sets the air 

conditioner to an energy saving, set back temperature once the key 

card is removed.  

 

Variable Frequency Drives (VFD) which control the speed of motors 

according to the load requirement or climate conditions, have been 

introduced for pumps and motors where the energy demand is high 

such as the chilled water, fresh water and condenser water pumps to 

reduce the maximum demand resulting in energy savings. 

 

Sub-metering systems are in place at the hotels for daily monitoring 

and recording of electricity consumption. Modern web-based power 

analysers monitor consumption patterns in real time and provide 

historical data as well, helping in comparing energy demand trends 

across all hotels in the Jetwing family, and identify any abnormalities 

or wastages. 

Biogas digester to Jetwing Blue 
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Table 4 gives annual savings achieved from the above initiatives. 

Savings acquired from these measures, is not only beneficial for the 

environment in terms of reduced use of fossil fuels and reduced 

greenhouse gas emissions but incur direct benefits to the hotel in the 

long run as energy savings go hand in hand with cost savings. 

 

Table 4. Savings from energy efficiency improvements and renewable energy usage 

Initiative 
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 CO2 not 
released 

(kg) 

Energy efficient lighting1  kWh/year 14,749 52,238 94,376 61,979 85,639 37,482 25,679 57,021 207,277 272,396 

Solar PV system kWh/year     5,401 19,355   4,440     447,421 203,992 

Card key (room lighting)2 kWh/year 4,777   12,500 8,639 11,334 6,275 5,762 7,853 14,572 30,693 

Dual set point thermostat3  kWh/year 23,218 88,214 162,710 98,738 115,066 89,097   120,673 105,165 343,633 

LED televisions4  kWh/year 580 5,663 10,758 1,908 1,892 5,737 5,145 1,251 7,016 17,099 

Solar hot water system5 Ltrs/year 2,271 6,747 15,182 8,866 2,698 7,772     17,772 165,736 

Biomass boiler for hot water5  Ltrs/year   26,736 162,563 53,034 116,937 11,520 80,286   77,125 1,427,881 

Biomass cooking stoves6 kg/year               6,643 6,791 40,182 

VAM7 kWh/year                 725,431 310,485 

Savings from VFDs kWh/year     111,000     36,092     134,481 120,513 

Bio-Gas plant kg/year     4,332             12,959 

 

                                                           
1 Calculated on 70% of bulbs being used for 6 hours per day 
2 Calculated on 75% of bulbs being used for 6 hours per day 
3 Calculated for 6 hours per day on stand-by mode 
4 Calculated for use of 3 hours per day 
5 Calculated compared to diesel fuel 
6 Calculated compared to LP Gas 
7 Associated ‘Net’ financial savings 
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Water and Waste Management 

 

Although Earth has earned the moniker ‘blue planet’ for its 71% 

coverage of water, the percentage of fresh water available for our use 

is less than 1% of Earth’s water content.  With a steadily increasing 

population this finite resource is dwindling at an alarming rate. The 

tourism industry generally over-uses water resources for their hotels; 

with high consumption for swimming pools, landscaping and personal 

use by tourists etc. Thus, water conservation becomes extremely 

important in hotels. 

 
Table 5.  

Total water withdrawal by source  
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of total 

water 

requirement 

 

Annual consumption (m3) 

Desalinated sea water                 30,680 11.7% 

City water supply 4,198  24,300  34,336  16,212  52,531  17,982  19,668    

 

64.4% 

Ground water  1,929       1,350  22,995  

 

    6,000   3,431  

 

26,613    23.7% 

Rain water   

    

            10  

   

0.0% 

Purchased (plastic bottled) drinking water  3                9              33              10              45              11              32              17  202  0.1% 

 

At Jetwing Hotels’ the main source of freshwater is the National water 

supply provided by the local authorities (see Table 5). Based on the 

sites’ remote location and availability of natural water sources, 

extracted ground water meets the entire freshwater demand of 

Jetwing Vil Uyana and sea water desalinated onsite provides Jetwing 

Yala’s entire requirement.  

 

Being mindful of the freshwater supplies, cconsumption of water is 

sub-metered within the properties wherever possible to monitor 

wastage. Efficiency has also been achieved in the consumption of 

water in the guest 

room toilets with 

installation of water-

saving shower heads, 

dual flush toilets etc. 

 

100% of the 

wastewater generated 

from hotels’ operation, 

such as from the hotel 
Wastewater treatment plant at Jetwing Vil Uyana 
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kitchens, guest rooms, public area washrooms, staff accommodation 

washrooms etc., is treated and reused onsite. Total treated 

wastewater quantity for the year under review is 185,111 m3. With no 

chemicals being added, all wastewater treatment is done via biological 

systems (anaerobic and aerobic) along with the gravity filtration 

systems. Services of an accredited external company are obtained to 

routinely check the quality of discharged water for conformity to the 

Central Environmental Authority standards. 

 

At Jetwing Yala, in particular, minimizing energy use in wastewater 

treatment and the reusability of the treated wastewater was 

considered from the design stage itself and the hotel was designed as 

such that all grey water, black water and laundry wastewater 

generated at the hotel is collected and treated separately. While 

treated grey water could be reused for the cooling towers and/or 

cistern flushing, treated black water is reused for watering of the 

hotels’ gardens. Sludge collected from the wastewater treatment 

plants is used as 

nutrient rich soil 

enhancer.  

 

Solid waste generated 

is separated at the 

respective of sources 

of origin in all 

departments such as 

the kitchen, restaurant 

and bar, housekeeping, linen room, maintenance, and stores.  Colour 

coded garbage bins that hold separate waste items are kept in each of 

these areas for collection and the housekeeping staff have bags with 

correspondingly colour-coded pockets on their trolleys for waste 

collection from the guest rooms.  

 

Organic solid waste generated at the hotels which is either food waste 

or garden waste; are separately collected and disposed or treated in 

several different methods. While food waste and scraps from the 

hotels’ kitchens and staff cafeterias may be sent out as animal feed to 

local piggeries, composted onsite or fed into biogas digesters; all 

garden waste is composted onsite. 

 

Onsite composting can be via composting plants or composting 

machines. For disposal of garden waste which all hotels maintain 

conventional above - ground piles, at Jetwing Yala, a modified 

windrow/batch-type composing unit is available for this purpose.  

 

At Jetwing Blue, 

Jetwing Lagoon and 

Jetwing Yala, process 

enhanced composting 

machines have been 

introduced, which can 

produce compost in 

less than 21 days as 

opposed to up to 40 
Segregated dry waste collection point at  

Jetwing Lagoon 

Windrow / batch-type composting unit at  

Jetwing Yala 
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days which conventional composting methods would take. The food 

waste added to the machines is mixed with either Fibral® or sawdust - 

sourced locally, to control the moisture contained within the raw 

material and provide ideal conditions for microbial growth, while 

speeding up the composting process. All compost produced at the 

hotels is used as organic fertilizer for the hotels’ gardens. 

 

In addition to organic or wet wastes, solid waste such paper, 

cardboard, plastic, glass and metal are also separately collected and 

are then are sold to third parties for recycling or reuse, with the 

income from these sales are credited to the staff welfare society.  

 
Figure 4. Disposal methods of waste generated (proportion by weight) 

 

Jetwing is working toward a ‘Zero’ plastic future and has taken many 

initiatives to drastically reduce the use of plastic within the hotel, 

particularly by minimising plastic in purchases (such as using 

reusable crates when purchasing fruits and vegetables and bulk 

purchasing whenever possible to reduce waste from packaging 

material) and by reducing single use plastics (e.g. amenity containers, 

straws, water bottles) and introducing reusable alternatives (e.g. 

glass/ceramic bottles, linen bags) whenever possible. 

 

Plastic bottled water use is a concern because of both the waste 

disposal problem that it creates and emissions in transporting from 

source to end user. Identifying the need to address this situation, a 

potable water bottling plant has been commissioned at Jetwing Blue to 

replace the use of the plastic bottled water with reusable glass water 

bottles across all 

Jetwing properties in 

Negombo. These 

Jetwing branded glass 

bottles are currently 

kept in the guest 

rooms and plastic 

bottles are only 

provided for guests 

who are travelling on 

excursions or 

departing the hotel permanently. Similar water bottling plants are to 

be introduced at Jetwing Lighthouse and Jetwing Yala. 

38% 

21% 

11% 

10% 

20% 
Organic waste - 
composted 

Food waste - sent to 
piggery 

Food waste - fed to biogas 
plant 

Dry waste - sold for 
recycling 

Solid waste - collected by 
local authorities / sent to 
landfill 

Jetwing branded glass water bottles 
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Sustainability Targets and Objectives 

 

In order to monitor and continually improve our environmental and social performance, key objectives and targets are periodically indentified.  

 

The following table highlights our focus for performance improvement in 2015/16: 

Aspect 
Interim Target 

(year ending 31.03.2016) 
Progress Achieved 

Revised Targets 

(year ending 31.03.2017) 

Carbon Reduction 

Reduce  scope 1 & 2 CO2 emissions by 

2% per annum from a 2014 baseline 

N/A 

GHG emission calculation boundary 

revised as part of ongoing ISO 14064 

certification process 

Target to be revised following GHG 

inventory verification. 

Refine data collection for all scope 3 

emissions; 

Baseline and target to be finalized 

Data collection for selected scope 3 

emissions streamlined as part of 

ongoing ISO 14064 certification 

process 

 

‘Grid’ Electricity 

Consumption  

Reduce grid electricity consumption 

per guest night by 2% from a 2014 

baseline 

Grid electricity consumption per 

guest night reduced by 6% from a 

2014/15 baseline 

Reduce grid electricity consumption 

per guest night by 5% from a 

2015/16 baseline 

Renewable Energy Use 
Increase proportion of energy use 

from renewable sources to 50% 

Use of energy from renewable 

sources 54% 

Increase proportion of energy use 

from renewable sources to 55% 

Water Conservation 
Reduce water consumption per guest 

night by 2% from a 2014 baseline 

Water consumption per guest night 

reduced by 4% from a 2014/15 

baseline 

Reduce water consumption per guest 

night by 5% from a 2015/16 baseline 

Solid waste, Recycling 

and Reuse 

Maintain a general recycling and/or 

reuse rate of over 90% 

General recycling and/or reuse rate 

of over 80% 

Maintain a general recycling and/or 

reuse rate of over 90% 
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Biodiversity Management 

Asses the species diversity and 

identify threats to the quality of 

habitats and biodiversity 

Species diversity recorded based on 

continuous observations 

Conduct comprehensive biodiversity 

assessments and identify threats to 

the quality of habitats and 

biodiversity  

Occupational Health and 

Safety 

Introduce a core team to help 

maintain a safe working environment 

and communicate necessary 

procedures 

Planned core team not introduced 

during the year under review. 

Procedure currently followed ensures 

that all legal requirements are met 

and any incidents are reported on a 

routine basis 

Introduce a core team to help 

maintain a safe working environment 

and communicate necessary 

procedures 

Employee Engagement 

Ensure there is adequate training and 

capacity building for 20% of total 

carder to assist implementation of 

sustainability objectives 

Sustainability objectives and policies 

briefed during orientation, covering 

all new recruits 

Targeted trainings to be carried out 

for all staff, with the introduction of 

the new Sustainability Strategy 

Local Employment 

Continue to recruit, train and retain a 

local workforce of over 60% of the 

total carder 

As highlighted in Figure 2, the 

workforce from the region stands at 

64% 

Recruit, train and retain a local 

workforce of over 70% of the total 

carder 

 



 

 

 

 

 

 

 

 

 

 

 

 

Jetwing House, 

46/26, Navam Mawatha, 

Colombo 02, 00200, 

Sri Lanka. 


